CASE STUDY

V

Crossrail

Contract Dates

Jan 2014 — Dec 2016

Contract Value

£ 250,000

%z Role

To set up and embed the
Learning Legacy including the
ongoing capture, publication and
dissemination of lessons learned
and good practice from the
Crossrail Programme.
https://learningleqacy.crossrail.c
0.uk

KNOWLEDGE * NETWORK * BEHAVIOURS

Crossrail Learning Legacy

Karen Elson set up the Crossrail Learning Legacy to share
knowledge and insight, through means such as case studies and
technical papers providing lessons, good practice and

recommendations to help others. Documents and templates that

have been used successfully on the Crossrail programme can be
‘pinched with pride’ by other projects. The Learning Legacy also
showcases the experts behind the delivery of Crossrail.

Services Provided

Development of the Learning Legacy Strategy

Programme of engagement and communication across the
organisation to generate interest in the Learning Legacy

A Learning legacy website — to publish content and
information on the experts behind the learning legacy

A Learning Legacy Ambassador programme — support and
briefing materials for Crossrail staff and the supply chain to
share learnings at dissemination events

An Industry Partners dissemination programmes — series of
webinars and seminars hosted by industry partners for
learning legacy ambassadors to share their learnings
Project Engagement — identifying future projects that could
benefit from the learning legacy and agreeing specific
engagement plans with them.

Added Value

A year after launch of the Learning Legacy website:

4000-6000 website visits a month
36000+ users and 220,000 page views

31 events and webinars in 2016/17 with a total of more than
4000 attendees or subsequent viewers

446 publications
332 contributors

Co.Cred

LEARNING LEGACY

Operational Railway

OUR LEARNING LEGACY THEMES

PROJECT AND PROCRAMME PROCUREMENT AUTHORISATION AND
MANAGEMENT CONSENTS

WELCOME TO THE CROSSRAIL LEARNING LEGACY WEBSITE

The Crossrail Learning Legacy is the collation and dissemination of good practice, lessons learned and innovation from the Crossrail
construction programme aimed at raising the bar in industry and showcasing UK PLC.

LAND AND PROPERTY

The Crosstail Leaming Legacy aims to share knowdedge and insight. through means such s case studies and technical papers providing lessons and
to help others. D nts and templates that were used successfully on the Crossrail programme are provided fo be ‘pinched with pride
by other projects. The Leaming Legacy aiso showcases the experts behind the delivery of the Crossrail programme:

LATEST DOCUMENTS

STRAIN MONITORING USING EMBEDDED
DISTRIBUTED FIBRE OPTIC SENSORS IN A
SPRAVED CONCRETE TUNNEL LINING DURING
THE EXCAVATION OF CROSS-PASSAGES

ITEBOARD TRAIN - LIVERPOOL STREET
PLATFORM EXTENSIONS

BENEFITS OF CONTRACTOR PROTOTYPING:
GFRC CLADDING ON CROSSRAIL

The Whiteboard Train was a collaborative and
industry leading exercise 1o aliow project
engineers unhindered access

Extensive prolotyping was carried out during the
design and delivery of the Elizabeth ine for the
line-vide architec

The Crossrail project is currently the largest
construction undertaking in Ewrope. It inciudes
fen new rail stations.

Read Full Document Read Full Document
Read Full Document



https://learninglegacy.crossrail.org.uk/
https://learninglegacy.crossrail.org.uk/

	Crossrail Learning Legacy
	Services Provided
	Added Value




