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Crossrail Learning Legacy  
Karen Elson set up the Crossrail Learning Legacy to share 

knowledge and insight, through means such as case studies and 

technical papers providing lessons, good practice and 

recommendations to help others. Documents and templates that 

have been used successfully on the Crossrail programme can be 

‘pinched with pride’ by other projects.  The Learning Legacy also 

showcases the experts behind the delivery of Crossrail. 

Services Provided 

• Development of the Learning Legacy Strategy 

• Programme of engagement and communication across the 
organisation to generate interest in the Learning Legacy 

• A Learning legacy website – to publish content and 
information on the experts behind the learning legacy 

• A Learning Legacy Ambassador programme – support and 
briefing materials for Crossrail staff and the supply chain to 
share learnings at dissemination events 

• An Industry Partners dissemination programmes – series of 
webinars and seminars hosted by industry partners for 
learning legacy ambassadors to share their learnings 

• Project Engagement – identifying future projects that could 
benefit from the learning legacy and agreeing specific 
engagement plans with them. 

Added Value 
A year after launch of the Learning Legacy website: 

• 4000-6000 website visits a month 

• 36000+ users and 220,000 page views 

• 31 events and webinars in 2016/17 with a total of more than 
4000 attendees or subsequent viewers 

• 446 publications 

• 332 contributors 

 Contract Dates 

Jan 2014 – Dec 2016 

 

 Contract Value 

£ 250,000 

 

 Role 

To set up and embed the 
Learning Legacy including the 
ongoing capture, publication and 
dissemination of lessons learned 
and good practice from the 
Crossrail Programme.  
https://learninglegacy.crossrail.c
o.uk  
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